
Educational Partner Listening Sessions for 2022-23 LCAP 
Group: Superintendent’s Parent Advisory Committee (SPAC) 

Number of participants: 5 
Date: January 20, 2022 

Omar/Laura’s Group 
 
 

What is the LCAP? The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to 
address student needs, specifically for our low income, English learner, foster and homeless youth students. The 
LCAP is also centered around two core principles – equity and continuous improvement. 
 
Why is the LCAP important? In order for us to address the needs of our students, we need to create a meaningful 
district wide plan for improvement that reflects the voices and experiences of our students, families, staff, and 
community. 
 
Listening Session Activity: We are going to ask questions that have you reflect on your experience so far this 
school year as well as provide suggestions for how we can improve. Questions will focus on: feeling connected, 
safe, and supported at school; student learning; and future goals. Your ideas and experiences will help inform our 
next steps and improvement work as we plan for the 2022-23 school year and beyond. 
 
 

1a. What are some things that have made your child feel connected, safe, and supported this school year?  
 
1b. What would help your child feel more connected, safe, and supported at school? 

1a. Responses: 
● Her students have not felt connected this year 
● School does study hall after school (CASA), three days per week; daughter started attending for 

additional support. Title “Tutoring” may deter other students from attending.  
● Barrett: have a flex period which provides an opportunity to connect - student enjoys this opportunity  
● Mission Ave/Arden: Feedback from students is they feel safe (wearing masks); due to mild winter, they 

have enjoyed the additional time to be able to socialize. Great for mental health. Mission Ave. has been 
limited with activities (field trips) - tough on students but understand why these activities can’t occur 
right now. Socialization time is key for students’ mental health.  

● Equity issues: Growing Afghan population - there needs to be sensitivity to this culture including food 
offerings 

● Sports opportunities have helped students feel more connected. Cross-country opportunities were 
fantastic this year - outside, no cost.  

 
1b. Responses: 

● Students have not had opportunities to participate in activities, even if they have been approved. 
Student frustration occurring. 

● Regular COVID testing has been helpful for students to have social experiences such as dance 
attendance 

● Sylvan MS: sheer size of school has been overwhelming. Support is coming from student’s friends - he 
has experienced some bullying.  

● Students may hesitate to participate in activities unless invited. Teachers are overwhelmed but it would 
be nice if teachers noticed students needing additional support.  Perhaps teachers can meet students 
after school to assist - personal invitations from teachers.  

2a. What school staff, programs, and resources have helped your child learn best this school year? 



 
2b. What would help your child learn better? 

2a. Responses: 
 

● Tutoring (rename Study Hall) 
● Teachers are giving their all to students and students are noticing - good relationships formed 
● Traditional type things work better as opposed to virtual offerings (less screen time/more traditional 

paper assignments) 
● Teachers think outside of the box regarding social-emotional time. Students have community circles to 

share. Increases engagement.  
● Morning staff are welcoming - seeing the same familiar faces is great and builds trusting relationships 

 
2b. Responses: 

● Quarantine policy creates a huge problem for continued learning 
● Provide hard copies of work to take home while in quarantine - makes it easier for parents to help track 

their students’ assignments 
 

3a. What school staff and programs have helped your child learn about their interests, strengths, and future  
      goals so they are prepared to graduate high school and be college and career ready? 
 
3b. What would help your child learn more about their interests, strengths, and future goals? 

3a. Responses: 
● Leadership program at Arden is fantastic but it is limited to high-achieving students. Would like to see 

expansion of leadership opportunities for all students at all schools in the district.  
● AVID is a great help (San Juan HS) as well as the college/career center with designated staff support 

 
3b. Responses: 

● Parent felt left out on receiving post graduation information. Would like to see parent workshops so 
they can assist their student who is graduating. Also would like to receive information on student 
testing. 

● Would like a process to start at the elementary level letting students identify what clubs/activities 
would be helpful/interesting to them.  

● Impressed with number of club available at Sylvan and encouragement for students to participate 
 

 
 

Educational Partner Listening Sessions for 2022-23 LCAP 
Group: Superintendent’s Parent Advisory Committee (SPAC) 

Number of participants: 5 
Date: January 20, 2022 

Nicole’s Group 
 
 

What is the LCAP? The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to 
address student needs, specifically for our low income, English learner, foster and homeless youth students. The 
LCAP is also centered around two core principles – equity and continuous improvement. 
 
Why is the LCAP important? In order for us to address the needs of our students, we need to create a meaningful 
district wide plan for improvement that reflects the voices and experiences of our students, families, staff, and 
community. 
 



Listening Session Activity: We are going to ask questions that have you reflect on your experience so far this 
school year as well as provide suggestions for how we can improve. Questions will focus on: feeling connected, 
safe, and supported at school; student learning; and future goals. Your ideas and experiences will help inform our 
next steps and improvement work as we plan for the 2022-23 school year and beyond. 
 
 

1a. What are some things that have made your child feel connected, safe, and supported this school year?  
 
1b. What would help your child feel more connected, safe, and supported at school? 

1a. Responses: 
The connection with the teacher and being in person has been really important++ 
Kids feel supported by teachers when they have been out 
Being in-person has increased the level of engagement of students 
This helps students feel more connected to peers and has helped them to be more academically successfully 
Families appreciate students being connected to school in-person due to the nutrition services 
Students are really loving seeing their friends 
After school sports opportunities with friends 
Having extra-curricular activities (music, dance, etc.) 
Summer programs last year were incredible; have a time for students to use their imagination and engage in 
enrichment opportunities 
 
1b. Responses: 
Counselors were pulled away to substitute teach during schedule-change time; this made it really challenging for 
a student to make the changes she needed. Finding ways to streamline the process of getting subs into 
classrooms would be helpful (so that other services aren’t impacted) 
Having a backup plan for subs for surge capacity would be helpful 
Is there a way for teachers can teach remotely if they are out? This way, the curriculum stays the same, and 
everyone stays on track. More ability to adapt to changing situations 
Put plans in place from the feedback we’re receiving so that we are ready if this happens again 
 

2a. What school staff, programs, and resources have helped your child learn best this school year? 
 
2b. What would help your child learn better? 

2a. Responses: 
Parent volunteers to facilitate small groups in elementary classrooms 
In-person instruction 
After-school tutoring at the high school level 
Hands-on science projects 
After school programs at elementary such as DC (e.g. opportunity to get homework done) 
The aides for the reading intervention at DPM have been really important 
 
2b. Responses: 
Keeping teachers in class--this has been impacting us significantly; if a teacher can’t be in class but is able to 
teach, how can we make learning with the teacher continuous 
High school curriculum (for AP, etc.) moves very quickly, so missing content when a teacher is absent makes this 
really difficult 
We always need more counselors, aides, etc. 
More outdoor learning spaces so that learning can happen in different environments, especially given safety 
considerations (maybe even including places where students can learn about the outdoors--e.g. indigenous 
plants to California, etc.) 



3a. What school staff and programs have helped your child learn about their interests, strengths, and future  
      goals so they are prepared to graduate high school and be college and career ready? 
 
3b. What would help your child learn more about their interests, strengths, and future goals? 

3a. Responses: 
At Rio, parent volunteers have been trained to have future planning conversations with students--helping them 
find resources; this would be a great service to add to other schools 
CIVITAS has also helped students with this planning 
CTE pathways 
The arts have been so important; please do everything we can to keep the programs, especially at elementary 
school 
 
 
3b. Responses: 
Continue expansion of CTE pathways at schools 
More opportunities at elementary and middle school to engage in hands-on experiences with the CTE pathways 
in some way (do this before high school so that students can plan more); more exposure to what they could do 
in the CTE pathways or other programs (like CIVITAS) 
 
 
 
 

 
 
 
 

Educational Partner Listening Sessions for 2022-23 LCAP 
Group: Superintendent’s Parent Advisory Committee (SPAC) 

Number of participants: ___7____ 
Date: January 20, 2022 

Vanessa’s group 
 

What is the LCAP? The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to 
address student needs, specifically for our low income, English learner, foster and homeless youth students. The 
LCAP is also centered around two core principles – equity and continuous improvement. 
 
Why is the LCAP important? In order for us to address the needs of our students, we need to create a meaningful 
district wide plan for improvement that reflects the voices and experiences of our students, families, staff, and 
community. 
 
Listening Session Activity: We are going to ask questions that have you reflect on your experience so far this 
school year as well as provide suggestions for how we can improve. Questions will focus on: feeling connected, 
safe, and supported at school; student learning; and future goals. Your ideas and experiences will help inform our 
next steps and improvement work as we plan for the 2022-23 school year and beyond. 
 
 

1a. What are some things that have made your child feel connected, safe, and supported this school year?  
 
1b. What would help your child feel more connected, safe, and supported at school? 

1a. Responses: 



● Being in person in school increased connectivity. Transition from break was hard because my kids were 
asking if school would be closed, and having to explain its just winter break. 

● Being at school in person and the after school programs at Starr King. Project Optimism has been great. 
I agree that making sure parents that meet the criteria of LCAP how are we intentionally connecting 
with our EL, FY, and low income families, and making sure they have opportunity 

● In person recess and playing with other kids 
● Getting together as community events. Beginning of the school PTA held BBQ and making connections 

with other parents, kids, staff 
● Sports program have helped in kids seeing and making new friends 
● Teachers are really making the effort to connect with student's. I appreciated my student's teacher 

asking to learn more about our ethnicity. Also doing activities like Star of the Week 
 
 
1b. Responses: 

● Being in school and worry about kids not in school 
● More connections and more activities done safely- being able to stay on basketball team  
● Activities director having a hard time navigating rules, and trying for more outside events. Student 

council struggling with ideas 
 
 
 

2a. What school staff, programs, and resources have helped your child learn best this school year? 
 
2b. What would help your child learn better? 

2a. Responses: 
● Having programs on portal more available to students to have access after hours 
● Using technology for learning as supplemental, 1:1 for every student, using apps like Razz Kids 
● My student's teacher provided google classroom activity, MLK book, science experiment and helpful 

when student is out 
● Enrichment programs and more IA’s in K-2 classrooms are helpful 
● Organized activities over the summer. Preplanning to support staff 
● Last year families received stipends to attend local community programs for summer. Nice to have 

options when district did not have  
● Google classrooms are difficult to keep track as to who is using and who is not(teachers). One 

communication platform so students and parents know what is missed 
 
2b. Responses: 

● Missing school and not being able to participate in classroom virtually 
● With the wave of technology how can parents roll mix with student's to prepare use of technology. 

Ideas would be research being taught earlier 
● College track research on what school might fit your best blending technology but no chromebook. 

Iready account does not work on personal devices at home and is not the same access. 
● Communication with mask can be difficult for young student's because they cannot see teachers mouth 
● Articulation and struggling with speech due to mouth being covered 

 

3a. What school staff and programs have helped your child learn about their interests, strengths, and future  
      goals so they are prepared to graduate high school and be college and career ready? 
 
3b. What would help your child learn more about their interests, strengths, and future goals? 

3a. Responses: 



 
● BV has a college and career center. Susan Sloan and parents volunteered. But parents haven't been 

able to volunteer right now. 
● DC kids helping kids, and the level of maturity those student display 
● AVID programs to prepare and talk about strengths, link crew. Student led program and peer tutoring. 
● Extra Curricular has helped: art, dance, and more stimulating activities 
● Reduce rates for some of the activities and events so all have access. Fees have prevented my kids from 

participating. 
3b. Responses: 

● Career day and having different people come in as presenters are engaging 
● Guest Speakers 
● Sammy Circuit and participating in that physical activity 
● Resources from outside guest 
● More field trips, engaging them in outside classroom activities 
● Teaching kids how to manage technology and how to use it effectively 
● How to use social media and providing better restrictions on district tech 

 
 
 
 

 


